CRASTER COMMUNITY TRUST

 Meeting of Trustees

Thursday 27th January 2011 Memorial Hall 7pm

Draft Minutes
 

Present

Trustees
Kevin Brown, Michael Findeisen, Bridget Kohler, Heather Lee, Elizabeth Pearson, Hilary Punton, Jackie Reeves, Rosie Robson, Joyce Shaw

Members of the Public

Diana Ridley, Marion Gallon

1. Apologies  
Sue Chapman, Alan Punton   

2. The minutes of last meeting had been distributed to trustees and were accepted. 
3. Matters Arising        

A special meeting was convened on December 14th to address issues raised in the November meeting.  At this meeting Geoff Ridley resigned as chairman as he had omitted to bring a resolution to the full committee for the installation of the hall windows.  His resignation took place despite a vote of confidence from the committee.  It was generally accepted that the windows had improved the hall although it was asked that it be noted that there was concern that only the inside of the central mullion had been replaced.  There were several impassioned pleas from members of the committee about the need for the committee to work as a team and several expressions of thanks were given to Geoffrey for what he had done so far.  A full and frank discussion took place about how the work had been carried out.  The installation of these windows was approved and payment was authorised.   As noted in the last full meeting the full role and powers of the sub committees needs to be reviewed.  The treasurer also needs clear guidelines as to how much expenditure can be authorised without reference to the full committee.

Joyce Shaw was elected as chair for the meeting and expressed a willingness to act as chair until the AGM.  

Marion Gallon resigned as secretary and trustee at the meeting citing personal reasons.  Rosie Robson agreed to act as secretary until the AGM.  Marion is to continue carrying out the duties of the secretary until the January meeting.  
Bingo   

This was postponed until January due to the inclement weather.  The chair expressed her thanks for the work put in by Hilary Punton and Pauline Brown. £335 was raised.

Lifeboat extension

There was no further information available.

Smoke Detectors

Bridget Kohler stated that the fire brigade had checked all the detectors last August and were satisfied with what they found.

Action Point

Bridget is to contact the fire brigade and ask them to get in touch with Mike Findeisen

Memorial Hall Sign

Mike Findeisen circulated suggestions for the hall sign that incorporated the fish and the anchor from the CCT logo.  A vote was taken and a sign in white lettering incorporating two anchors was chosen.  [top central logo]

Action Point

Mike Findeisen was authorised to order the sign provided the total cost did not exceed    £130

BT Broadband

It was pointed out that Embleton exchange was too small to qualify for the high-speed connection

Charity Boxes

Rosie showed an exemplar of the charity box complete with labels.  

Action Point

Rosie is to amend the label to include the correct name of the charity and our charity number.  

Mike and Rosie will liaise as he has a letter to be distributed to holiday homes.  It needs to be made clear to visitors that the playpark is maintained by donations alone.

The treasurer is to reimburse the cost of the boxes £33.

Rosie will distribute the correctly labelled boxes before half term.

Rosie will check the boxes at intervals throughout the year.

Rosie will investigate the production of artefacts such as tea towels incorporating the logo.

4. Treasurers report

The new bank account for the CCT is now functioning.  The old accounts will both be closed down by half term.  There was a vote and it was agreed to ring fence the original Hall funds for use of the hall.  Although the two accounts are to be amalgamated the treasurer will continue to make it clear how the original funds belonging to the hall and the playpark are being spent. It has already been agreed that the NWL money is to be ring fenced for the kickabout area with any excess being used for the playground.  There was discussion over how to deal with the NWL money.  Higher interest rates involved accounts that lock the money up for a period of time and there was a feeling that we needed to be able to access the money.  The need to avoid high management fees was noted.  The production of a 5-10 year plan of how to spend the money was mentioned.

Action Point 

The treasurer is to investigate further.  

Administrative matters   

The structure of the CCT was discussed.  The need for people to be responsible for the day to day running of the hall and playpark was noted. There had to be a facility to respond to emergencies such as the water leak.  At the same time there was a need to avoid a repetition of the recent misunderstanding.

It was decided to hold monthly meetings.

It was agreed that all expenditure must go through the chair. 
Action Point
The secretary must book the hall for the extra meetings.

5. Projects                                                                           

  

a) Memorial Hall
Mike Findeisen revealed a modification to the existing proposal to situate the kitchen in the existing toilets. This involved having access straight into the hall and would be much easier to work than the previous proposal.  Rosie Robson showed the plans that had been produced a few years ago.  After discussion a vote was taken and it was decided that the preferred option would be to flatten the stage and situate the kitchen in that area.  An improved disabled access at the rear was also thought to be a good idea.  The idea of a shower block and extra storage and meeting places was also mentioned.

Action Point 

Three different contractors are to be contacted by Joyce Shaw to discuss this work. Working drawings produced by experts would be needed.  Any existing paperwork to do with the previous bid should be located.

The preferred option would be the one presented at the public meeting on Monday.

b) Play Park 
No further repair work has been carried out due to the weather.

Several interested parties from the committee had met with a representative from Playdale.  The meeting went very well and the firm put in a special effort to get their proposals ready for this meeting.  Their suggestions are to alter the situation of the table and benches in the existing playpark and to add some ”spinning” rides.   These would be suitable for disabled children, which would mean grants would be more readily available.  Goalposts and basketball nets were among the items suggested for the kickabout area.  They agreed that the Nottsward surface would be a good alternative to wetpour.  This costs 35 per square metre and comes with a five-year guarantee.  The proposals were given to Hilary Punton.  

Action Point

Hilary and Kevin are to circulate the plans and put them on display in the hall.  They will ask for comments to be made.
c) Other matters relating to the civil parish of Craster and its surrounding area  

Rosemary outlined her plans for the ceilidh.  Several people are giving up their time to make it a success.  The costs incurred are to be kept low.  It was decided that Feb 26th was the best of the alternative dates suggested.  Tickets are to be sold in advance.  £5 for adults.  Under 16s free.  There is to be a pooled supper and people can “bring a bottle”

The need to publicly acknowledge the work of the “Saturday Drop in” team was mentioned.

Action Points 

The chair is to publicly thank all the people who have helped raise money at the drop in over the past year.  She will also write a letter.

The payment of £40 to Ryan Jackson was authorised.

Rosemary is to organise paper plates.

Rosie will organise the raffle.

The beetle drive is to be postponed.  The secretary will put it on the agenda for the next meeting.

Marion will produce a table quiz for the ceilidh.

6. AOB 
      

Touring Theatre Group

Rosie has booked the hall for another production on April 6th.  It is called “You’re not like other girls”.  It was mentioned that Howick would be hosting a different production earlier in the year.

Craster Community Web site

Donations had not been collected in this year due to problems with our bank account.

Action Point

Jackie will contact the relevant people.

Googlemail calendar

Rosie asked that the committee give this consideration as she felt that it could be extremely useful and easy to use.

March meeting

Rosie Robson and Bridget Kohler are unable to attend the March meeting,

Recording Meetings

It was agreed that Rosie could use a Dictaphone in meetings to facilitate the taking of minutes.

Computer and printer

Rosie asked if it would be possible to purchase a printer for use by the CCT.  

Action Point

The IT equipment belonging to the old CCDT that is at present being stored in the Methodist Chapel is to be investigated.

Advisory Fund Raising Meeting.

There is to be a potentially very useful meeting to give advice on fund raising.  It will be run by Community Action Northumberland and held in Choppington Social Welfare on Wednesday 30th March.  Another event is to be held later in the year. Further details will be available in February and decisions taken then.

Meeting closed 20.45 hrs

Next meeting 24th Feb 7pm


